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G ENERAL

For these workshops to be effective, there has to be a

belief that the disengagement from mainstream
activities in the community experienced by the

participants leaves them with a unique perspective

that can shape new and valid art.

There is a dearth of community driven cultural activity

and a growing poverty in the everyday discussion of
ideas. This provides a window of opportunity for

disengaged people to re-enter the community through

the quality of the work they produce.

The role of the arts mentor is to guide the individualÕs

journey towards health and to ensure the quality of

their work gives them a voice.
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The role of the arts organiser is to guide their

re-engagement into the community and to ensure their
voice gets through the cultural systemic bias that

inhibits them.

The role of BIG hART longterm is to provide a new

national forum in the arts for this voice of the

disenfranchised.

To kick start the long journey they have to go through

emphasise the touring, adulation, being on stage,
staying in motels, etc. You are starting with lethargy

and escapism and building towards altruism, autonomy

and responsibility. To get there you will have to
ÒbatheÓ them in self-worth.
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REMI NDERS

¥ Build on the Òus against themÓ feeling; the

Òshocking the townÓ, outsider feelings.

¥ Never talk about getting better, welfare, sharing or

any symbol of personal change in the early part of
the project.

¥ You can use the symbol of Òthe starÓ. To them, this

will have connotations of a dream lifestyle and a
way out. They are likely to picture and identify

people from films. Early on this lack of realism is

valid and counteracts the at times overwhelming
lethargy and weight of hopelessness that keeps

them inert.

¥ Talk about the exercises in terms of their usefulness

on stage, not for personal growth.

¥ Remember, confidentiality is always an issue when
writing.
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¥ Remember being an arts mentor means helping them

not to destroy their best ideas.

NOTE:

It is useful to read introduction notes from workshop
activity books before proceeding.

Unsubstantiated affirmation is felt as a put down:
be sure you know what you are affirming.
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1 /

DI ARI ES

Even given the likelihood of low literacy skills in BIG

hART projects, handing out new diaries which can be

used to document anything in any way is a useful
tool. I t  takes the wri t ing process beyond the

workshops and can legi t imise the personÕs

involvement. Make it clear these diaries can be kept
private or given back periodically for inclusion into

the piece. Other personal writings from the past and

the present are also a useful resource, providing
confidentiality is clear.
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2 /

WRI TI NG  THE RESOURCE DOCUMENT

Putting together a writing resource document is a

useful way of building confidence about creating

something. Whatever is generated in the workshop
or individually, (if you have permission) is periodically

collated into, for example, a book. This book becomes

the resource from which the BIG hART piece is created.

Having this book expanding is useful, when progress

on the rest of the piece is slow. Seeing material typed
and included is a legitimising process.

The book is also useful for documentation when the

project finishes.
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3 /

MAP OF YOUR L I FE

FORMAT: On the floor everyone draws a map/picture

of their life putting in significant moments. Use A3

sheets (i f you want them to be reduced and
photocopied for the writing resource book).

MATERIALS: A3 paper, charcoal, pencils, glue etc.

SKILLS: Literacy/ intrapersonal skills/concentration/

design.

NARRATIVE: Very useful in understanding the gold

mine of experience in the group.



8

NOTES:

¥ Encourage specifics. If painful memories emerge,

acknowledge but donÕt dwell on these in the large
group. Where were you aged 9? What colour was

the front door? Where did you go on holidays? This

will be surprisingly exhausting work for some
people, but provided you are aware of the state of

the group and individuals, you can sustain it by

focusing questions symbolically on things not often
recalled but engaging to remember. Your own

interest and visualisation is important.
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¥ Refer the material towards the show Ð a show that

will be no-oneÕs story and everyoneÕs story:

something weÕre putting on to benefit others. This
validates their stories and creates the sense of

engagement in the community. In other words,
ÒYour past is not a problem: your past is a gift

which will inspire and move others.Ó

¥ If someone is worried about confidentiality at this

level of material, they have needs that should be
met outside the workshop. Accept their wishes

gladly, without modelling to others that this is a

way of gaining significance, and affirm the personÕs
contribution later.
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4 /

WHEN I  G O TO ÒHOBARTÓ

FORMAT: Standing in a circle. The first person begins

by saying, ÒWhen I go to Hobart (appropriate city)

IÕm going to buy a germÓ, (or whatever). The next
person in the circle says, ÒWhen I go to Hobart IÕm

going to buy a germ and a solar panel etcÓ. When a

person forgets what the others have said, they drop
out while remaining in the circle.

SKILLS: Memory/confidence/spontaneity.

Useful early in workshops. Initial reaction will be

lukewarm. If you fully accept the predictable sexist

and substance abuse suggestions early on, even the
most cynical will become involved to out do peers

and shock you.
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Every idea is a good idea.
NARRATIVE: Interesting way of assembling verbal lists

of preoccupations which can be useful in writing.

Listen also for interesting associations. You often hear
symbols of aspirations and escapism. Write the list

down and include it in the writing resource book.

NOTES:

¥ Listen for and reward risks being taken with big

fresh images often from group members who are
destructive.

¥ Point out the high level of memory skills being

shown amongst those with very low confidence in

scholastic ability.

¥ Point out casually that a bottle of ÒJack Daniels, a
prostitute and a HarleyÓ are interesting images and

form the basis of a show about escapism, or

whatever. Point out that everybody is writing all
the time.
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5 /

L I NE AT A TI ME POEM

FORMAT: In groups of five or more, each person has

paper and pencil and writes one line on the top of

their sheet and passes it on. The next person looks at
that line folds it over writes the first thing that comes

into their head and passes it on, leaving only their

line showing.

MATERIALS: Pencils, A3 paper.

SKILLS: Spontaneity/ literacy/cooperation.

NARRATIVE: Some genuinely inspired juxtapositions
are created. The work created can sometimes be used

for say a media launch. The poems can be cut up and

reconstructed.
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NOTES:

¥ Even with low literacy, the small number of words
and the anonymity helps.

¥ Divide couples or close friends, especially males,
to keep sexually explicit material from swamping
other ideas.

¥ If they say, ÒDonÕt know what to write,Ó use it as
their first line.

¥ Keep reminding them to write: ÒThe first idea that
comes into your head.Ó
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¥ When finished each person reads one line. Watch
for non-readers. Emphasise, ÒYou are writingÓ. Pull
some themes out on the spot. Affirm the process
of creating even if they are creating disturbing
negative material such as sexually violent images.
This is an important moment as they will be testing
your reaction. Point out the power of the image
and give it a new context.
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6 /

WORD AT A TI ME LETTER

FORMAT: Divide them into groups of four to six. Give

each group one pencil and a sheet of paper. Choose

someone to write. The groups compose a letter with
each person saying one word each, quickly, around

the circle while the scribe writes as they speak. Each

person, including the scribe, continues to have a turn
saying the first word that comes into their head, until

the letter comes to an end. Encourage them to say

the first thing to come into their heads whether it
makes sense or not. Encourage them to use the term

Òfull stopÓ to form sentences.

MATERIALS: Pencil and paper.
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SKILLS: Spontaneity/ literacy/cooperation.

NARRATIVE: If done a number of times themes emerge

which are good resource material.

NOTES: Initially they will either try to be clever or
dull. However, if repeated, more profound and

disturbing letters will emerge.

ItÕs a useful tool in a number of ways.

¥ It builds confidence in literacy, because you are
playing with words, one at a time, in a non-

threatening way. Only one person is writing.

¥ General themes emerge without anyone having to

take responsibility for them.
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¥ You can reflect back the narrative ideas in the

letters, refuting their claim not to be able to think
of anything.

¥ You can encourage the least interested, often young

males, to grudgingly be involved by accepting the
attempts to be as rude as possible Ð again validating

the creativity and showing how the themes could

be confronting in a performance.
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7 /

WORD AT A TI ME STORY

This exercise links well
with a physical circle exercise,

such as pass the object

FORMAT: Standing in a circle tell a story with or
without a scribe, using a word at a time and full stops.

MATERIALS: Pencil and paper.

SKILLS: Spontaneity/ literacy/cooperation.

NARRATI VE:  I tÕs impossible, even for guarded
participants, to prevent relevant themes emerging.
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NOTES: As with the above exercises, type the stories

and include them in the writing resource book. A
legitimising exercise.

These word-at-a-time stories can be performed later
in the workshop, when the group has progressed. A

storyteller would read this with minimal preparation.
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8 /

SPEAKI NG  AND L I STENI NG  FOR THREE

FORMAT: Split into groups of three, beginning with
one listener and two speakers. The speakers choose a
simple topic each and begin talking at the same time,
focusing only on the listener. The listener must maintain
both conversations at once. The speakers must demand
full attention if they feel they are not being heard.

MATERIALS: None.

SKILLS: Listening/assertiveness/spontaneity/public
speaking.

NARRATIVE: Disguised by two people talking at once,
closed people will often open up, talking at length
about something small to keep the conversation going.
Listen for details.

NOTES: A relatively non-threatening game which raises
energy levels.
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¥ It stimulates the listenerÕs mind to respond quickly.

¥ The speakers will say they have nothing to talk

about rather than expose themselves. The simplest
topic is best. If you say, ÒWhat interests you?Ó they

say, ÒNothinÕÕ, use ÒIÕve got nothing to talk aboutÓ

as the topic. Or say, ÒWhat are you wearing on your
feet?Ó ÒShoes.Ó ÒTalk about shoes.Ó

¥ Swap around twice so each person gets to be a

listener. Limit the time of each conversation.

¥ Can be introduced as a stage exercise. You need to
observe in two directions at once, staying aware of

what is happening on both sides of you.

¥ Can debrief by asking each listener for three things

the other people said.
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9 /

L I STS

FORMAT: Lists can be made in many ways and used

often in workshops. ÒWhat was the first thing your

hand touched when you got out of bed this morning?Ó
Put together a list of words (ie door, clock, soap,

baby, carpet, air, mirror etc). Using the list of words

say each one and ask what is the first thing you think
of (ie ÒdoorÓ, ÒclosedÓ, ÒclockÓ etc). Make a new list

from these words (ÒclosedÓ, ÒgoneÓ and so on) until

you have created a poem.
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Door,
Closed,

Gone,

Away,
Lone.

Wolf.

MATERIALS: Whiteboard and texta.

SKILLS: Literacy/spontaneity/poetry.

NARRATIVE: Very useful for creating atmospheric text

for use in performance.

NOTES: All kinds of lists can be useful in the resource

book.
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1 0 /

COLLECTI NG  OBJECTS

FORMAT:  Simple excursions wi th each person

collecting objects within one hundred metres of the

space and bringing them back. There are a number of
variations:

¥ Attaching a new meaning to them. Archiving the
meanings.

¥ Using them as design elements in the show (ie if

someone brings back a small stick to express their

disinterest, sticks become an important design
element).

¥ Collecting things that make sound.

¥ Collecting small treasures. Examine the choices that

are made and keep them in a specially prepared

box. Tag them.
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MATERIALS: A treasure box with small compartments.

SKILLS: Intrapersonal/cognitive/ inventiveness.

NARRATIVE: A rich treasure chest for creating hybrid
imagery.
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1 1 /

L I STENI NG  TEAMS

FORMAT: Working in threes, two people listen to one

person to hear acutely every detail of whatever the

person chooses to talk about. Both people report back
to the larger group and try to remember everything

between them.

MATERIALS: None.

SKILLS: Memory/ listening/storytelling/archiving.

NARRATIVE: Listen for detail.

NOTES: Works best later in workshops.

¥ Be sensitive when reporting back to the group if

the material goes deep.

¥ Can document things said for the resource book.
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1 2 /

G ROUP I MPROVI SED WRI TI NG

FROM COLLECTED OBJECTS

FORMAT: In groups of three or four, find any four

things in the room and put them together in such
a way that something is illustrated (ie a story, a

process, an idea, a desire). Have a one minute time

limit for choosing objects and two minutes to
decide on how and what to illustrate. Present them

to the other groups.

MATERIALS: Anything in room.

SKILLS: Teamwork/presentation/public speaking/

analysis/conceptualising.

NARRATIVE: Observe what is illustrated.

NOTES: This is quite a threatening exercise.
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1 3 /

CHI LDHOOD G AMES

FORMAT: Make a list of all the childhood games the

group can remember playing. Do i t  act ively,

remembering any rules, and play it once. While finding
out about the game ask other questions, creating the

scene where it was played.

MATERIALS: Large paper so as to be able to leave

the list up.

SKILLS: Literacy/recall/narrative/kinetic.

NARRATIVE: Listen for the stories around the games.
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